The $10k/Month Business Checklist

15 steps to build predictable revenue monthly

By: Muskoka Digital

Step #1: Define Your Ideal Customer

Knowing exactly who you are selling to has a bigger impact than most people
would think. Write down on a piece of paper who your absolute ideal customer is
then shape everything you do as a business around what they would want to see.

Step #2: Create a Clear Offer

Once you know who your ideal customer is, create an offer so clear and descriptive
to the issue they have it makes them feel dumb for not connecting with you.

For example: Your business cleans windows, instead of saying “window cleaning
service in the GTA” you should be saying “we clean windows for residential home
owners who just don't have time in the Toronto region”.

Step #3: Build a Conversion-Focused Website

After your customer has clicked on your offer they will be sent to a landing page
on your website this is where 90% of leads die. You need to optimize your website

for conversions not just to look pretty. It’s important to have a clear CTA above the
fold.



Step #4: Create & Optimize Your Google Business Profile

This step is even more important if you are a local service based business like a
plumber or roofer. A Google Business Profile is one of the most powerful lead
generation tools available. A fully optimized profile helps you appear in local
searches, build trust with reviews, and make it easier for customers to contact you.

Step #5: Create Dedicated Service Pages

Once you have set up your GBP every service you have listed should have its own
page on your website. Dedicated service pages help search engines understand
your business while giving potential customers detailed information about the
specific solutions they're looking for

Step #6: Target Revenue Generating Keywords (Money-Pages)

Not all website traffic is equal. A website that gets 100,000 impressions but can't
convert 1s worse than a website that gets 1,000 impressions but converts 90% of
visitors. That's why you create money-pages you need to get very niche and build
pages targeting those niche searches.

Step #7: Create a Review Collection System

Online reviews are one of the best trust signals you can send to a potential
customer. It shows them that you have done work in the past and that your
customers were satisfied. Businesses that consistently generate positive reviews
build trust faster, improve local search visibility, and often convert more prospects
into paying customers.



Step #8: Showcase Trust Signals

People want proof before they buy. Testimonials, case studies, certifications,
awards, and project examples help establish credibility and reduce the uncertainty
that often prevents customers from taking the next step.

Step #9: Track Every Lead

If you don't know where your leads are coming from, you can't effectively grow
your business. Tracking calls, form submissions, and marketing sources allows you
to identify what's working and invest in strategies that generate results.

Step #10: Respond to Leads Quickly

Speed matters. Studies consistently show that businesses that respond quickly to
inquiries are significantly more likely to win customers. A fast response
demonstrates professionalism and keeps prospects from contacting competitors.

Step #11: Run Strategic Paid Advertising

While organic marketing builds long-term growth, paid advertising can generate
immediate visibility and leads. When managed correctly, paid campaigns can
provide a predictable stream of opportunities for your business.

Step #12: Build an Email List

Not every visitor is ready to buy today. Building an email list allows you to stay
connected with potential customers, provide value over time, and remain
top-of-mind when they're ready to make a purchasing decision.



Step #13: Create Helpful Content (Content Creation Strategy)

Helpful content positions your business as an authority in your industry. By
answering common questions and addressing customer concerns, you can attract
new visitors, build trust, and improve your visibility in search engines.

Step #14: Implement a Follow-Up System

Many businesses lose opportunities simply because they fail to follow up
consistently. A structured follow-up process ensures that no lead falls through the
cracks and increases the likelihood of turning inquiries into customers.

Step #15: Measure Monthly Revenue Metrics

Growth requires measurement. By tracking key metrics such as leads, conversion
rates, revenue, and customer acquisition costs, you can make informed decisions
and continuously improve the performance of your business.

Final Thoughts

Generating $10,000+ per month isn't usually the result of a single marketing tactic.
It's the outcome of building a strong foundation, attracting the right customers, and
consistently improving the systems that drive leads, sales, and revenue. Complete
this checklist, identify your gaps, and focus on implementing one improvement at a
time. Small changes compound into significant growth.



